Clifford Neighbourhood Plan steering group meeting minutes
The Smithy, Tuesday 6th June 2017

Present: Christine Bates, Margaret Davies, Mark Hope-Jones, Dave Prescott
Apologies: Egbert Smit, Jim Stoney, Andrew Craven


1. Purpose of meeting – to move forward with the planning of the NP launch event scheduled for Sunday 16th July. Several roles were allocated and action points identified. 

2. Launch materials – we can base our launch materials (display boards and printed hand-outs) on existing templates from other NPs. Dave will ask Chris Gooding of Data Orchard how much research work we need to do in order to populate the templates with Clifford-specific information, and also how much Chris can help with this task. We need to source display boards of some kind, on which to pin materials.

3. Room layout – Dave has a basic plan for how different tables covering different categories within the NP will be laid out in the hall, funnelling visitors in a loop and finally delivering them to where they can get food. They will be encouraged on entry to do the loop before collecting food, unless hungry children would be a distraction.

4. NP categories – each category will be on a separate table at the launch event. Individual members of the NP steering group have been assigned categories to research and prepare materials for, with the help of a self-nominated assistant. County Councillor Philip Price will be available to all tables. Allocations as follows:

Meet & greet (also registering visitors) – Margaret Davies +1
Explanation of NDP process & purpose – Dave Prescott & Chris Gooding
Environment – Jim Stoney +1
Housing – Andrew Craven +1
Economic development & employment – Mark Hope-Jones +1
Community facilities – Christine Bates +1
Infrastructure – Egbert Smit +1

5. Children – it is important that the event is, and is perceived as, child-friendly. We are looking into the possibility of a bouncy castle and we will need volunteers present specifically to lead children’s activities – e.g. football, rounders etc. 

6. Food – it was felt that the offer of a free lunch might entice many more people to attend. Mark will ask his wife Jess what kind of budget would be required to offer soup, hot dogs and salad from Hay Broth to around 300 people, at as close to cost price as possible. Jess will source her own volunteers in the kitchen. In addition we will need tea, coffee and squash, as well as separate people to serve these drinks. All steering group members will be asked to bring cake! Food will be served inside but can then be taken outside by visitors, weather permitting.

7. Volunteers – in general, we will need many more volunteers than just the steering group to make this event work. We must all approach parish residents and friends for help.

8. Invited guests – to include Chris Gooding, Parish Councillors, and clubs/societies that regularly use Clifford Community Hall.

9. Communications – all parish residents will be individually invited via a flyer in the post. Dave is establishing whether the poster works as an A6 document, envelopes will be purchased accordingly, and Christine will oversee the shared task of addressing and stamping them. Margaret will get the flyer into The Link and take it to the PCC, while Christine will post laminated posters at various locations. Online publicity is also required – Dave will enquire about Clifford Buzz and other online channels.

10. School involvement – Dave will make a presentation to the PTA and ask the school whether the children could get involved, perhaps by making drawings of how they hope Clifford might look in the future.

11. Parish Council – Christine will approach the PC for a large map to use at the meet & greet, as well as a sum of money (perhaps around £250 or £300) for food.

12. Decoration – a selection of photos showing Clifford today and in the past would be a nice way of illustrating how the community has changed and evolved. Margaret will ask Mary Morgan and the Clifford Castle owners if they have any historical photographs. Mark will ask Ben Morgan about aerial photography.

13. Parking – Christine to enquire about the possible use of Mary Morgan’s field.

14. Wet weather plan – in the event of rain, tables and chairs will be set up inside so that people can sit down to eat. Might there also be room to bring a bouncy castle inside?

15. [bookmark: _GoBack]Virtual launch event – we need an online version of the launch event and a way for those unable to attend the actual event (as well as those who don’t use computers) to contribute their thoughts before the questionnaire process.


*

___.::’...,_.,.._A;..._
ooty

LT m————



